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A Word from the 
Outgoing Principal 


I am proud to have been associated 
with the women and men of the 
Canadian Centre for Management 
Development and our many clients, 
associates and partners in our exciting 
first few years. 


CCMD has generated great hopes | 


and expectations. The objectives set 
out in the legislation passed by the 
House of Commons and approved in 
principle by the Senate can make the 
Centre the key instrument in the crea- 
tion of a strong, confident, professional 
and equitable public service, to serve 
Canada better. 

The Centre and I have benefited 
from the unstinting support and coop- 
eration of the Government, parliamen- 
tarians, the academic and business com- 
munity and the hundreds of individu- 
als who have contributed directly or 
through their advice to our teaching 
and research activities. 

The people of CCMD, the staff, 
are the Centre. Their creativity, initia- 
tive, energy and dedication have been 
inspiring and encouraging in the chal- 
lenging and sometimes turbulent early 
days of a newborn institution. 

Newchallenges and opportunities 
await the Canadian Public Service and 
the CCMD. I wish Bev Dewar, the new 
Principal, and his team, success and 
fulfilment in the years to come. 


John L. Manion 


CCMD Has a New Principal 


Iam both delighted and proud to have 
been asked to succeed Jack Manion as 
Principal of CCMD. The Centre and 
the Canadian government are indebted 
to him for his vision in defining the 
mission of the Centre and his leader- 
ship in developing its programs. He 
has also taken care to foster the under- 
standing and support among clients 
and partners inside and outside gov- 
ernment that are essential to our suc- 
cess. 

It is now our job to build on this 
secure base and to fulfil the expecta- 
tions that we and others have for the 
Centre. It will be my objective, with the 
help of all the faculty and staff, to see 
that this is done. 


Inside 
2 CCMD Fellows Program 


4 Obtaining Information about 
CCMD Activities 


4 It’s Your Money 


The present time is one of im- 
mense challenge and opportunity. The 
world around us is changing at an un- 
precedented pace, and our country is 
facing external and internal problems 
of unusual scale and complexity. Cana- 
dians need and deserve the very best 
from their public service in policy 
development and program effective- 
ness, to overcome these challenges 
and turn them into opportunities. And 
the public service is engaged in a major 
collective effort to reform and renew 
itself to meet this need. 

CCMD has a key role to play in 
this vital task, through our work in de- 
veloping and delivering to managers 


. the best guidance we can on how they 


can achieve excellence in leadership 
and direction of the public service. 

I look forward to working with all 
of you in this exciting endeavour. 


ies 


D.B. Dewar 
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CCMD Fellows Program 


When the Prime Minister announced 
the creation of CCMD in April 1988, he 
said the Centre should bring together 
leading practitioners and scholars to 
examine issues of public management. 
Just over a year ago, CCMD appointed 
its first Research Fellow. The program 
quickly became one of the cornerstones 
of the Centre’s Research program and 
an important means of achieving the 
purposes laid out by the Prime Minis- 
LER 

The program is designed to at- 
tract a blend of people from within and 
outside the public service. To date, 
eight Research Fellows have been ap- 
pointed. Their backgrounds are as 
diverse as the subjects they are re- 
searching. Three of the Fellows have 
been university-based academics, one 
is a retired senior public servant, and 
four are current public servants. The 
mix, according to Research Director 
Cynthia Williams, can benefit every- 
one. “The Fellows bring their own 
professional backgrounds to discus- 
sions of current issues in public man- 
agement. The program provides an 
excellent opportunity for these per- 
spectives to be exposed to each other 
and for the Fellows to share informa- 
tion and be challenged to look at 
management issues from a different 
angle.” 

Fellows come to the Centre for pe- 
riods ranging from a few months to 
two years. While at CCMD, they work 
on specific research studies and par- 
ticipate in the corporate life of the 
Centre through the research seminar 
series, lectures and presentations, or 
other contributions to the Research 
program. 

The wide range of topics being 
studied by Research Fellows is itself a 
reflection of the array of issues in- 
volved in public management. The list 
of current projects includes a major 
study comparing trends in public sec- 
tor management in a number of coun- 
tries by Donald J. Savoie of the Univer- 
sity of Moncton, an examination of the 
determinants of public management 
by retired Deputy Minister and Presi- 
dent of the CBC Al W. Johnson, and 
aspects of the role of Deputy Ministers 
by Stéphane Dion of the University of 
Montreal. 

The program has also supported 
smaller studies by a number of public 


servants. Topics here include the in- 
creasing appearance of public servants 
before Parliamentary Committees, 
approaches to training and develop- 
ment, improving the briefing service, 
and program evaluation. Three of these 
studies are nearing completion and 
will be featured, along with profiles of 
the authors, in future issues of the 
Newsletter. 

Persons interested in learning more 
about the Centre’s Research program 
or attending the monthly research 
seminars should contact Ms. Cynthia 
Williams, Director of Research, at 
995-4035. 


Join the Case Review 
Group Sessions! 


Since December 1989, more than 900 
senior managers have participated in 
the Case Review Group sessions. The 
sessions involve testing case studies 
with managers in a group setting and 
receiving their assessment of the cases 
prior to finalizing and publishing them. 
Most managers who have attended 
these sessions have found the subjects 
discussed relevant to their departmen- 
tal situation. Sessions are held on 
Wednesdays at the De La Salle Cam- 
pus from 11:45 a.m. to approximately 
1:30 p.m. (lunch is provided). Each 
interested person will be invited once 
every three to four months. 


If you would like to participate 
in the Case Review Group process, 
please send your business card to: 
The Case Study Group, CCMD, 
373 Sussex Drive, Ottawa, KIN 8V4, 
or call Martine Lasnier at 943-0615 
or Heather Paradis at 995-6127. 


People on the Move 


Donald J. Savoie has stepped down 
as Deputy Principal of the Canadian 
Centre for Management Development 
(CCMD). He will remain with the 
Centre as Research Fellow. In his new 
role, Dr. Savoie will write on a number 
of issues. He will chair an OECD study 
group on public sector management 
and conduct a major comparative study 
on public administration in the 1980s. 


Three members of the Advanced 
Management Group have left CCMD 
to take on new challenges. Sylvia Gold 
has joined the Royal Commission on 
New Reproductive Technologies as 
Director of Research. Peter Gillespie 
becomes Senior Associate at the Na- 
tional Round Table on the Environ- 
ment and the Economy. And Jim 
Armstrong becomes Director Gen- 
eral, Government Consulting Group, 
Consulting and Audit Canada. 


Sheila Murray, Vice-Principal, Liai- 
son and Consultation, has left CCMD 
to attend the National Defence Col- 
lege programme. Operated by the 
Department of National Defence, the 
44-week programme is directed to 
senior executives and aims to develop 
in them a collectively acquired and 
comprehensive knowledge of national 
and international affairs affecting na- 
tional security. The programme involves 
much travelling throughout Canada 
and the United States and to many 
countries worldwide. 


Fergus Chambers and Gerry 
Rayner,two faculty members with Man- 
agement Development, have announced 
their retirement. However, we will have 
the opportunity to see them again since 
they have indicated they will do con- 
tract work for CCMD. As for 
John Hunter, he has returned to his 
home department, Employment and 
Immigration Canada, where he will 
occupy the position of Special Advisor, 
Strategic Policy and Planning. 


Pierre Garneau who joined the 
Centre as a participant in the Career 
Assignment Program (CAP) and who 
was responsible for coordinating pro- 
duction for both the Research and Case 
Study groups, has accepted another 
assignment, this time as senior policy 
advisor, Environmental Partners Fund 
Program, Environment Canada. 


Yvan-Paul Roy has left CCMD 
after having held the position of 
Director General, Communications and 
Marketing for the last two years. 
Mr. Roy has returned to the federal 
Department of Justice, where he 
will be Director General, Executive 
Services Secretariat. 


(continued on page 5) 
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The Latest News on 
Technology 


Multi-media technology 


Multi-media technology and the ex- 
perts’ predictions in this area seem to 
be on everyone’s lips these days. But 
what does it really mean? Can this 
technology be used economically? Is it 
ready for use? How can managers make 
effective use of the new technology? 
Have there been any Canadian experi- 
ments worthy of note in this area? We 
will try to answer all these questions in 
this article. 


What is multi-media technology? 


Multi-media technology is the integra- 
tion of text, graphic representations, 
voice, sound, animation and even fixed 
or moving images, as on videotape. 
Today, we can use this technology to 
create a scenario based on the life and 
works of Beethoven and store it on a 
14cm video disc. Make no mistake, we 
are dealing here with an extremely 
powerful tool. For instance, you could 
see the house where Beethoven was 
born. If you wanted to tour the inside, 
you could simply ask for a guide to 
help you. And that is not all. You could 
view the plans of his native city in that 
period, and paintings of him at differ- 
ent points in his life. You could also 
have a look at the parish register of 
December 17, 1770, and see his birth 
and marriage certificates. Let your 
imagination run wild: you could ask to 
hear Beethoven’s 9th symphony while 
reading his correspondence with Arch- 
duke Rudolph in 1812. For an idea of 
the extraordinary capabilities of this 
technology, simply use your imagina- 
tion. 


How does this technology work? 


In short, DVI (digital video interac- 
tive) technology involves compress- 
ing a videotape digitally for storage on 
a hard disc, a CD-ROM or an optical 
disc. The image can then be expanded 
again and used in a number of ways. 
With the help of a computer keyboard 
or touch-sensitive screen, users can 
manipulate the disc’s information, 
images, sound, voice, texts and so on 
(Long, 1990). The system is called 
interactive because users can travel 
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through the mass of information at 
their own speed and query the system 
according to their own needs. 


What is available on the market? 


The equipment currently on the mar- 
ket is not too expensive-between $2,500 
and $10,000, depending on the extent 
to which it is actually multi-media. Phil- 
ips, Commodore, Sony, Apple and 
Matrox manufacture this equipment. 
Their aim is to reach the consumer 
market, whereupon the prices will 
certainly come down. 


Production costs 


The only problem with this technology 
lies in the production costs. It can cost 
in the neighbourhood of $250,000 to 
$300,000 to produce a single high- 
quality, multi-media interactive video 
disc. Consequently, a proper cost- 
benefit study should be undertaken 
before venturing into this area. 


Some applications 


A few departments and agencies have 
already engineered successful proto- 
types and highly useful applications. 
Energy, Mines and Resources is de- 
veloping a prototype on the National 
Atlas of Canada, the Federal Business 
Development Bank has produced a 
video disc for staff training purposes, 
and Northern Telecom has produced 
a public- and private-sector tutorial for 
users of its multi-function telephones. 


Conclusion 


Multi-media technology has indeed 
arrived, but the production costs are 
still high. Nevertheless, the end-user 
equipment is affordable, particularly 
in the public sector, because of its 
potential for mass use. Does this new 
technology have potential as both an 
informational and educational tool? The 
consumer will have the final say. 


Louis Garceau 


Robert N. LeBlanc 


What’s in an ADM 
Update? 


It all looks so simple. You arrive, pick 
up a name tag, sit and listen, have a 
drink, eat lunch, listen again, and go 
home (or more likely, return to the 
office). Nothing to it, right? Wrong. It 
just looks that way, or at least, it does 
when things go right. 

Where should the sessions take 
place? That’s an easy one: a place that 
is centrally located, can handle 300 to 
350 people, can provide coffee breaks 
for that number in not more than 15 
minutes, lunch (a good lunch) in an 
hour, and a meeting room that is 
comfortable, has good acoustics, can 
accommodate video cameras and has 
the ability to handle questions from 
the floor. Nothing to it. 

Then there’s the name. Of course, 
the sessions are for ADMs. But the 
public service has thousands of em- 
ployees who are not in line depart- 
ments, where the title ADM is used. 
Their senior people have very similar 
levels, functions and responsibilities 
but are not called ADMs. They need 
the valuable information the Clerk of 
the Privy Council and others present 
at the updates too. Strangely enough, 
no listing of such people is available 
from a single source or anything like 
it; CCMD needed a lot of help to put 
one together. And you may have no- 
ticed that ADMs and their equivalents 
move around a lot. Keeping the list up- 
to-date takes some scrambling and a 
very friendly computer. 

And about those facilities. It helps 
if they can handle small emergencies. 
For example, after all the careful prepa- 
ration for the ADM Update of October 
10 and a full set-up the night before 
(make that most of the night before), 
one small factor was unforeseen: the 
Rideau Centre, next door to the Westin 
Hotel where the event took place, had 
workmen with pneumatic drills bash- 
ing away in the parking garage the 
next morning. The interior of the 
meeting room sounded a bit like the 
office of a dentist who had fallen on 
hard times and had to take space be- 
side an auto body shop. Want to imag- 
ine what the sound system would have 
done with that? As participants will tell 
you, all was quiet by nine o'clock. Don’t 
ask how; you don’t want to know. 

In the end, it was a successful up- 
date. The speakers — the Honourable 
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Gilles Loiselle, Paul Tellier, John 
Edwards, Harry Swain and de Mon- 
tigny Marchand - passed on a lot of 
wisdom to the community of senior 
public servants. And that is one of the 
needs CCMD aims to fulfil. 


Bob Nichols 


Obtaining Information 
about CCMD Activities 


Accredited users of the senior execu- 
tive information network (SEN) can 
use their computers to obtain quick 
information about the Canadian Centre 
for Management Development’s ac- 
tivities and publications. The Centre 
regularly updates the information 
available through this network. 

Users (about 400 deputy minis- 
ters and assistant deputy ministers in 
some 34 departments) can look under 
the following headings of the Centre’s 
dedicated notice board on their com- 
puter screens: 


1) Recent news 
2) Orientation courses 


3) Management Development cour- 
ses 


4) Advanced Management course for 
deputy ministers and assistant dep- 
uty ministers 


5) Case studies: contains a brief sum- 
mary of available case studies 


6) Research documentation 
7) General information publications. 


SEN notice boards provide infor- 
mation on departments and agencies 
such as the Privy Council Office, the 
Public Service Commission, Statistics 
Canada, Industry, Science and Tech- 
nology, and the Department of Com- 
munications. 


Its Your Money 


Most of you will probably admit that it 
is easier to manage your large and 
complex program than it is to monitor 
and control your personal or family 
budget. And why not? Your program 
budget probably has relatively little in 
the way of discretionary expenses. 
Possible expenditures are relatively 
well-defined and you are obviously 
professional enough to keep abreast of 
all modifications in departmental or 
central agency policies with respect to 
financial management. Your household, 
on the other hand, is different - a world 
where investment opportunities await 
your decision (and your cheque) and 
where the rules (RRSPs, capital gains, 
taxation, etc.) are so complex they are 
almost impossible to monitor, much 
less master! 

During the coming months, CCMD 
will try to assist you in this complex 
field. A variety of media and delivery 
mechanisms will be used to help you 
make the most of your hard-earned 
income. For example: 


eA two-stage program for senior 
public servants, consisting of a one- 
day seminar on tax planning and 
investment strategies and a 90- 
minute private counselling session, 
will continue to be offered across 
Canada at least until the end of 
1992. Highly successful since its 
inceptionin May of this year, the 
program is open to everyone in 
the management category as well 
as to any public servant within 15 
years of retirement. The program 
is presented by two of Canada’s 
leading firms in the field, using 
state-of-the-art computer models 
designed specifically for the pub- 
lic service environment. Inter- 
ested? Call Gilles Cormier at (613) 
993-7655 for details and a brochure. 


Remember to budget for your 
employees’ participation!! 


eA series of articles on personal 

financial management will be 
included in future issues of this 
bulletin. 


e Armchair sessions will explore this 
area, from valuation to penny stocks 
and spousal contributions to RRSPs. 


eSeminars on specific topics of 
interest to all managers will be 
offered in 1991 and 1992. 


Throughout these activities, we 
will focus our attention on YOU and 
the specific conditions under which 
you are employed, be it with reference 
to your pension plan, GSMIP, the Con- 
flict-of-Interest Guidelines or the Post- 
Employment Codes. Our objective, 
quite simply, is to assist you in manag- 
ing your own financial future (includ- 
ing your retirement). 

Address your comments and 
suggestions to Robert N. LeBlanc at 
(613) 997-6223. 


Suggested Readings - 
Technology 


1. Cassar, Jean-Paul E.; Louis G. 
Garceau and Thérése Baribeau. 
La Bureautique - Planification, 
Implantation, Gestion, le guide 
de l’Entreprise. n.p. Les éditions 
Vermette inc., 1988, 342 pages. 


This book touches on many as- 
pects of technology and will there- 
fore be of great use to you. Based 
on the view that office automation 
is a management practice designed 
to maximize performance of hu- 
man, material and financial re- 
sources, the authors offer us a 
methodology for its planning, im- 
plementation and management. 
This methodology centers around 
two guiding principles: all techno- 
logical aspects must be integrated, 
and all technological components 
must be outlined in a master tech- 
nological plan. 


2. Burk, Cornelius F. Jr. and Forest 
W. Horton Jr. InfoMap - A Com- 
plete Guide to Discovering 
Corporate Information 
Resources. n.p. Prentice-Hall, 
1988, 254 pages. 


This is an essential part of any 
manager’s library. It describes, in 
detail and in a step-by-step man- 
ner, how to discover and map an 
organization’s information assets. 
Emphasis is placed on the role of 
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information asset management af- 
fecting decision-making, planning 
and systems implementation. 


3. Feigenhaum, Edward A. and 
Pamela McCorduck. The Fifth 
Generation. n.p. Addison-Wesley 
Publishing, 1983, 275 pages. 


The full title of this most enlight- 
ening book should have included: 
“Artificial Intelligence and Japan’s 
Computer Challenge to the World”, 
because it deals with the next gen- 
eration of supercomputers and their 
effect on our workplace and soci- 
ety. The target date for Japan’s in- 
troduction of these electronic 
marvels is only four years away. 
Are we ready? What will happen to 
the way we manage our affairs? 
Why are the Japanese so commit- 
ted to this project? Every manager 
should find out. 


4. Zuboff, Shoshana. In the Age of 
the Smart Machine. n.p. Basin 
Books Inc. Publishers, 1988, 
468 pages. 


In this classic of the 1980s, the re- 
nowned author develops and ex- 
pands on the impact of advanced 
computer technology in the work- 
place. Written in alight and breezy 
style, the book will stimulate 
every manager’s mind with a suc- 
cessful integration of the history, 
psychology and politics of work 
and power. Superimposed upon 
this complex societal structure is 
the computer, with its threats and 
its challenges. A.real must. 


Robert N. LeBlanc 


People on the Move 
(continued from page 2) 


Suzanne Gauthier has joined CCMD 
as Manager, Information Management 
and Automation, Finance and Admini- 
stration. Ms. Gauthier was previously 
a project manager, Information Sys- 
tems, Privy Council Office. Her work 
experience also includes many years 
as project manager and management 
consultant at Secretary of State. 


Stéphane Dion has joined 
CCMD’s Research Group as associate 
researcher. His work will focus on po- 
litical attitudes and behaviours among 
public service employees as well as on 
the extent of the influence of federal 
deputy ministers. 

Dr. Dion is associate professor of 
political science at the Université de 
Montréal and for the year 1990-1991, 
is also a visiting scholar at the Brook- 
ings Institution in Washington. He has 
published widely on public administra- 
tion in Quebec and in Canada. 


Marie-éve Marchand has just 
joined CCMDas faculty member. Mrs. 
Marchand was previously Director of 
Law Enforcement Policy and Programs, 
and Director of Intergovernmental 
Affairs, Executive Services Group, 
Solicitor General Canada. Earlier in 
her career, she was responsible for 
training and development programs 
for personnel at the National Parole 
Board. Mrs. Marchand has given many 
courses at the university level and has 
conducted workshops on Gestalt psy- 
chology. 


Suzanne Faure has recently joined 
CCMD as a researcher. Previously, 
Ms. Faure held the position of Man- 
ager, Employee Counselling Services, 
Department of Indian and Northern 
Affairs. She has also worked as Co- 
ordinator, Employment Equity Program 
at Privy Council Office and Federal- 
Provincial Relations Office, as well as 
program analyst and policy advisor at 
Treasury Board Secretariat. 


Christine Manseau has just joined 
CCMD as faculty member. She was 
formerly Executive Director of the 
Professional Association of Foreign 
Service Officers. She was co-chair of 
the joint union/management initiative 
on Equal Pay for Work of Equal Value 
from 1985 to 1990 and a member of the 
National Joint Council. She has also 
held the position of Executive Secre- 
tary, union of Public Service Commis- 
sion employees, as well as that of Labour 
Relations officer with the Canada 
Labour Relations Board earlier in her 
career. 


Preparing for 1991: 
CCMD Staff Day 


On September 7, 1990, all CCMD 
personnel attended a staff day. The 
objective was to jointly prepare for the 
challenges of the year ahead and to 
launch the new academic year. 

CCMD’s Principal, John Manion, 
spoke about the challenges facing the 
Centre in the year to come and invited 
Charles Caron, Executive Director, 
Finance and Administration, CCMD, 
to address the implications of PS 2000 
recommendations for CCMD. 

Also on the Agenda was the pres- 
entation of awards as part of CCMD’s 
Recognition Program. The annual 
Exceptional Achievement Award which 
recognizes remarkable contributions 
of individual employees or groups of 
employees was presented to John A. 
Williams, a longtime faculty member 
of the Management Development 
Group, and to the course support group 
made up of Pauline Desrochers, 
Suzanne Gascon,Lina Fiset,Chantal 
Sabourin, Jean Pichette, Mary-Lorna 
Kibbee, Julie Gougeon et Line 


Trépanier. 
Other recipients of an award were 
Francine Ladouceur and Josée 


Sarrazin who received the Principal’s 
Commendation. Sheila) Murray, 
Sylvie Charron, Louise Emard and 
William Pullen had been awarded the 
Principal’s Commendation on a previ- 
ous occasion. 
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Informal Discussions 


CCMD invites deputy ministers, asso- 
ciate deputy ministers, heads of agen- 
cies and Crown corporations, EXs and 
SMs and SMs-minus-one to participate 
in Armchair Discussions to be held 


in the 4th Floor Conference Room of 
the De La Salle Campus, Block B, 
373 Sussex Drive (entrance to the 
building is off St. Andrew Street). 


Date Topic Discussion Leader 
November 30, 1990 Regional influence Otto Cutts 
7:30 - 9:00 a.m. in decision-making Government of 

in Ottawa Saskatchewan 
December 6, 1990 Don’t procrastinate, Alex Martin 
7:30 - 9:00 a.m. innovate! Statistics Canada 
December 14, 1990 New reproductive Sylvia Gold 
7:30 - 9:00 a.m. technologies Royal Commission, 


Please register (free of charge) with: 


New Reproductive 
Technologies 


Christine Grenier - Tel.: (819) 997-1954 Fax : (819) 953-7907 
For more information, please contact Mary-Lorna Kibbee at (613) 995-6006. 


CNY 


= Made of 
recycled paper 


December 1990 


CANADIAN CENTRE 
FOR MANAGEMENT 
DEVELOPMENT 


Three Important Courses for Important People 


Communicating leadership through good management. That’s the standard of any successful organization. Successful 
management of finances, personnel and media is a testament to strong and dedicated leadership. If your organization 
lacks that corporate confidence, we'll help you acquire it through these three germane career courses. 


My Leadership Style K-103 
February 6-8, 1991 (F) Montreal 

April 10-12, 1991 (E) Banff 

June 19-21, 1991 (E) Touraine 


My Leadership Style helps you understand how your 
managerial behaviour affects the entire performance of 
the organization. Your staff has a unique opportunity to 
participate with you. By filling out questionnaires before 
the course, they help you come to a better understanding 
of your strengths and weaknesses. All questionnaires are 
completed in confidence. By staying in residence, you 
dedicate your full attention to this course. This program 
has been adapted for exclusive use in Canada by the 
Niagara Institute. Fees are $1000 (plus room and board) 
for this three-day course. 


Financial Management K-106 
February 19-22, 1991 (F) Touraine 
May 14-17, 1991 (E) Moncton 


No one claims to fully understand federal policy and 
expenditure management but Financial Management is 
one course that will be of great use to you. This three-day 
course will show you how to modify and adapt current and 
evolving financial management systems to meet the pace 
of the coming century. You will see how financial adminis- 
trators and their services can expressly help you, the 
manager. By staying in residence, you benefit from the full 
attention of our experts. You pay just room and board for 
this course. 
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Personal Resilience: Affirming the Health 


Instinct S-229 
January 24-25, 1991 (F) Quebec City 

April 17-18, 1991 (E) Moncton 

May 30-31, 1991 (E) Vancouver 


We are all concerned with conserving energy resources. 
That includes our own personal energy resources. 
We know stress is a fact, and often a necessary fact of life. 
But we can’t let stress exhaust our energy resources. 
Personal Resilience: Affirming the Health Instinct 
shows you how to deal with pressure positively, producti- 
vely and professionally. Fees are $390 plus room and board 
for this two-day course. 


For registration and information, call 
(819) 997-1954 or FAX 953-7907. 
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CANADIAN CENTRE 


_ FOR MANAGEMENT 
DEVELOPMENT 


December 1990 


Managing Regional Operations 


The following EXECUrtips are based on the observations 
of over 100 regional managers who participated in the 
CCMD course Managing Regional Operations. Too often, 
regions are relegated to “agents” as opposed to “part- 
ners”. The intent is to highlight those insights which, from 
a regional standpoint, can affirm and improve the partner- 
ship with colleagues in headquarters. 


There is always the danger in distilling alist of thought- 
ful suggestions, that the end result will appear naive, 
contradictory, insensitive to departmental differences or 
be misunderstood. It’s a risk worth taking. 


Regions wish headquarters would 


e STOP by-passing regions in dealings with clients, 
federal or provincial colleagues, etc. - this under- 
mines regional credibility, promotes the notion of 
“junior” and “senior” partnership and makes the 
recipient of headquarters attention wonder if the left 
and right hands are synchronized. 


STOP establishing unrealistic or artificial deadlines 
-this is known as layering “priorities on top of 
priorities”. 


¢ STOP assuming the needs ofall regions are the same 
— this is most evident during periods of resource allo- 
cation or capital expenditures. 


e STOP assigning responsibilities without resources 
- this is the issue of making commitments for regions, 
in the belief that a little bit more can be squeezed out 
of the system. 


Regions wish headquarters would 


¢ CONTINUE to share timely information and insights 
necessary for the management of regional pro- 
grams - this is a vital part of team building and should 
focus on priorities, the dispassionate analysis of 
recent events as well as anticipated issues for regions. 


¢ CONTINUE to support and to represent the views 
and the needs of regions in different fora — including 
within the department, with central agencies, the 
media. 


¢ CONTINUE to involve regions in policy and program 
design when modification is still possible — this is par- 
tially driven by self-preservation and more profoundly 
by common sense. 


e CONTINUE to delegate authority to regions with 
suitable accountability — this is consistent with decen- 
tralization, IMAA and the spirit of PS 2000. 


Regions wish headquarters would 


e START supporting regional risk taking and innova- 
tion — this would permit regional tailoring of program 
delivery within broad parameters rather than within 
detailed procedures and directives. 


e START relocating managers between headquarters 
and regions, including inter-regionally, as a recog- 
nized means of management development. This would 
require, at a minimum, funding, a greater classifica- 
tion weight to operational positions, sustained com- 
mitment at senior levels and visible results. 


e START assigning regional representatives to signifi- 
cant management committees so that an effective 
focal point for regional consultation and contribution 
is established. 


¢ START measuring results not means - the overhead to 
capture transactional data is onerous and adds little 
value to the mission of serving the public. 


A future issue of EXECUTIips will address what headquar- 
ters wish regions would stop, continue and start. 


John L. Riddle 
Faculty, CCMD 
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